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ABOUT CMC SERVICE AREA

Founded in 1988, CMC has served the diverse
needs of clients in Commercial Real Estate,
Lending, and Investment.

We provide a full array of construction consulting
services that enable clients to measure, manage,
and monitor project investment risks.

With the combination of our team of Consultants,
Video Surveyors, and powered by StructDB®), a
proprietary software platform, we provide our
clients with detailed reports, data analytics, and
a unique 360 walkthrough experience.

Primary Market
CMC gives our clients the insight and knowledge D Y

to lend, invest, and build with confidence. . Secondary Market @ Main Office

Why CMC?

Superior Experienced & Information
Data & Analytics Certified Team Security
We can provide our clients with CMC employs an experienced “Client Confidentiallity” is our top
detailed information that will allow  team of construction professionals  priority. Our systems and software
them to make better decisions in that are trained and certified in meet and exceed insitutional and
risk assessment and management ~ OSHA, ASTM, and Building Code government mandates.
of their investments. Enforcement.

CMC Clients

National Banks Non-Profit Entities Government & Municipal
Regional Banks Institutional Investors Architects & Contractors

Community Lenders Mortgage Companies
Private Equity Funds Pension Funds




Pre-Construction Review

Condition Assessment
(Existing Buildings)

Direct Cost Budget Analysis
Contingency Budget Analysis
Project Plan & Cost Report

Insurance Requirement Proposal
(Bonding or Sub-Guard)

We Review

- Plans

- Drawings

- Specifications

- Regulatory Documents

- Contract Documents

- Loan (BLA)

- Construction/Disbursement Schedules

Construction Risk Management

Construction Monitoring

Onsite Project Inspections

Detailed Site Visit Reports

Progress Reporting

Project Metrics and Predictive Analytics
Contingency Funding Analysis

Building Due Diligence

Work-Out Project Management

Cost to Complete Report

Budget & Value Reconciliation

Change Order Review/Analysis

360 Video Walkthrough

Completion & Closeout

Closeout Documentation Review

Completion Certifications
(Architects & Contractors)

Replacement Cost Estimating

Annual Portfolio Reviews

Annual Property Inspections

Useful Life & Immediate Needs Analysis
Final Lien Waivers

Warranty Information

Final Requisition Review

Property Condition Assesment

& Building Due Diligence

Pre-Construction Report

Report Types

A comprehensive report to ensure accurate existing conditions of the property site in the proposed Plans and Specifications.

Limited Report

A basic report format intended to identify “major” building issues for informational purposes only.
[ This report does not include replacement or repair cost(s) estimates ]

ASTM Report

A comprehensive report prepared in accordance with the ASTM E2018 Standard
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FNMA / FMAC Report

A specific report format prepared in accordance with Fannie Mae / Freddie Mac requirements and DUS Standards

N
Fannie Mae  Freddie Mac



CMC is powered by: -
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123 Main Street
Buffalo NY 14226

LATEST SITE VISIT Documents  Project Progress Division Progress Division Progress (Other) Change Orders  360° Video

Current Site Visit Number: 12

The Industry Standard in Construction
Monitoring, Loan Administration, and
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Project Name 3 Peter M. S... 2/3/2023 Not started 1/24/2023 21 ' ' '
Project Name 3 Jeffrey T.... 2/2/2023 Notstarted 1/24/2023 2 ' NEW YORK
Project Name 19 Peter M.S... 2/10/2023 Completed 2/2/2023 12 ”
Project Name 15 Derek Perry 1/10/2023 Not started  12/20/2... 56
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Note: resolution will improve as video plays. Use mouse to pan.
For best results, view full-screen on YouTube at 4K UltraHD resoluti®
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PROGRESS MATRIX

PLAN AND COST

For more information, visit us at...
WWWw.go-cmc.com

CONTACT US:

4955 N Bailey Ave, Suite 217
Buffalo, NY 14226
United States

(716) 989-4417
info
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